
Malibu High School
2011 Single Plan for Student Achievement
Introduction 
Malibu High School’s Single Plan for Student Achievement (SPSA) is a collaborative planning and goal-setting tool of the School Site Council (SSC).  All SSC members have contributed to this plan and the council takes seriously its responsibility to support and monitor the SPSA implementation.  The council is also guided by shared school improvement framework that values standards-based practice, data-driven inquiry, internal accountability, and student voice.  These key elements of successful school improvement are reflected in the plan that follows.  This plan was developed after a careful analysis of the 2010 SPSA implementation and outcomes.  This plan begins with an analysis of current student achievement data and then maps out action plans for improving student achievement in 2011.
Part One:  Understanding our Context—Analysis of Student Achievement Data

As detailed in Appendix I, we have conducted an analysis of existing student achievement data that is based on five sets of standardized state and national measures of student achievement.  We summarize our analysis of these measures below.  
1. California High School Exit Exam (CAHSEE) - Malibu High School students are successfully passing the CAHSEE.  All but one student in the Class of 2010 passed the CAHSEE; nearly the entire class met this important graduation requirement.  In March of 2010, all 10th grade students took the CAHSEE for the first time (10th graders who missed the March sitting take the CAHSEE in May).  97% of the students passed the English language arts section on their first attempt with 93% of tenth graders passing the mathematics section.  70% met the federal proficiency threshold in mathematics and 77% met the English language arts proficiency standard.  
2. Advanced Placement (AP) – We continue to post strong achievement in advanced placement though achievement varies for different courses.  Our varying participation rates in the last few years suggests that students are thinking carefully about which AP courses to take and how many.  
3. California Standards Tests (CST) - In 2010, CST data indicates modest changes, with notable gains in several areas – gains defined as greater than 5% percentage points.  There were losses in achievement in some areas, but, in general were modest and in areas where achievement is strong.  Achievement is strong in middle school language arts, sixth and seventh grade mathematics, seventh grade algebra (100%), eighth grade geometry (100%), eighth grade science and eighth grade social science.  Looking at test score growth in high school, there were several notable gains.  World history had a gain of 13 percentage points to 67% proficient.  Gains were also made in high school mathematics in ninth grade geometry, and grades nine and ten algebra II.  Notable gains were also made in high school science in ninth grade earth science, tenth grade biology, eleventh grade chemistry and physics.  While losses were noted in some areas, most were modest declines and in areas where achievement is strong. 
Noted increases, gains greater than 5 percentage points, include:  

	Middle School
	High School

	6th grade general math
	+7%
	9th grade geometry 
	+24%

	7th grade general math
	+10%
	9th grade algebra II (100%)
	+32%

	7th grade algebra (100%)
	+10%
	10th grade algebra II
	+8%

	8th grade algebra
	+7%
	10th grade biology (compare ’07-’08)

	+6%

	8th geometry (100%)
	+16%
	11th grade chemistry (compare ’08-’09)
	+14%

	
	
	9th grade earth science
	+21%

	
	
	physics
	+13%

	
	
	10th grade world history
	+13%


Noted decreases, losses greater than 5 percentage points, include:  

	Middle School
	High School

	8th grade general mathematics
	-25%
	9th grade algebra
	-9%

	8th grade social science
	-7%
	11th grade English
	-11%

	
	
	10th grade geometry
	-11%


4. Academic Performance Index (API) – Our 15 point gain in our API is a result of achievement gains made in several areas including mathematics and science.  In general, the data seems to indicate that when teaching and curriculum is aligned to the Standards or, in other words, on point in terms of addressing the Standards, we make gains in achievement.  
5. Annual Yearly Progress (AYP) - Malibu High School met AYP as required by current federal standards.  Schools must meet four criteria to be designated as having met AYP:  ensure participation rate of 95% on STAR & CAHSEE, including whole school and all qualifying subgroups; attain minimum percent proficient of 56.0% in ELA and 56.4% in mathematics, including whole school and all qualifying subgroups; meet API growth target or have a minimum API growth score of 800; attain a graduation rate of at least 83.1%.  Malibu High School met all four criteria.
From these data, we conclude that math and science continue to be areas of serious concern for the school and that there is room for growth in student achievement across all disciplines.  We also recognize the limitations of this standardized data set and seek to improve the school’s capacity to collect additional classroom and school-level data to better understand and support the multi-dimensional nature of student achievement.
Part Two:  School Improvement Action Plans
The following five action plans were created by our school community to foster clear and accountable school improvement efforts.  The Action Steps map out specific actions, timelines, and persons responsible for implementation, followed by the support needed to take these steps.  Two sets of benchmarks are included to help the School Site Council follow up with the persons responsible for taking action and making improvement.  As outlined below, progress in meeting the Process Benchmarks will be reported to the Council at monthly meetings.  From October to December 2011, the Council will also review evidence (based on CST, enrollment, assessment, and participation data) that the Student Benchmarks have been met.  Appendix II includes a table to help the Council follow and support implementation.  This data-driven cycle of inquiry will inform the development of the 2012 Single Plan for Student Achievement in January 2012.  
Plan #1:  Mathematics:  Increase student achievement in mathematics by engaging in a departmental self study process that includes peer observations, Lesson Link, Learning Walks and analysis of student assessment data.  

Action Steps:  
1. By June 2011, complete two Lesson Link cycles (a structured cycle of planning, observing, revising and analyzing of teaching to make instruction more effective).  Complete a Lesson Link cycle during the fall semester of the 2011 – 2012 school year.  

2. Utilize Learning Walk as a collaborative examination of instructional practice in defined focus question areas.  As of January 2011, members of the mathematics department have participated in two Learning Walks.  By December 2011, members of the mathematics department will complete two additional Learning Walks.  
3. Continue to administer and analyze mid-year and end of the year district common assessments in mathematics courses:  grade six, grade seven, grade eight, algebra, geometry, and algebra II.  
4. As a means for sharing and implementing ideas to strengthen instruction, the middle and high school mathematics department chairs will continue to meet and collaborate with district mathematics teachers as part of the district’s mathematics leaders group.  
5. Expand the use of department shared common assessment tools.  For example, in January 2011 the geometry teachers each shared assessment items as part of their first term final exams.  Members of the department will expand use of shared common assessment items to include algebra, geometry and algebra II.  
Support for Action Plan:  
1. Rosa Serratore, SMMUSD coordinator for teacher support, will facilitate the Lesson Link cycles and the Learning Walks.  The Lesson Link and Learning Walks will also be supported by members of the Malibu High Instructional Leadership Team (ILT).  

2. The middle and high school department chairs will assist with administering district mid- and end-of-the-year common assessments.  Rosa Serratore will assist the department chairs to analyze the common assessment data and identify strategies for improvement.  

3. The middle and high school department chairs will coordinate implementation of shared assessment items including expanding their use to include algebra, geometry and algebra II.  

Process Benchmarks:
1. Present report to the School Site Council in June and November 2011 on the implementation of action steps, with an emphasis on the self study processes:  Lesson Link, Learning Walk and analysis of common assessment data.

Student Outcome Benchmarks:  
1. Increase the achievement in mathematics so that 65% of the students are scoring proficient or advanced on all of the mathematics tests for the 2011 California Standards Test in grades six, grade seven, algebra, geometry and algebra II.
Plan #2:  Science:  Increase student enrollment and achievement in science, including strengthening students’ scientific writing skills.
Action Steps:  

1. Continue to modify the curriculum in biology and chemistry using the newly adopted Standards-aligned textbooks and supplemental instructional materials.

2. Expand the department’s use of Data Director for the purpose of rapidly measuring Standards that have not yet been mastered by students so appropriate interventions and instruction can be implemented as a corrective remedy.

3. By September 2011, science teachers will finalize department-wide scientific writing guidelines to foster improved literacy with respect to the Standards in all subjects. Science teachers recognize that writing reflects thinking, and believe that scientific thought is an essential core element to a deep and rich science education. (This action step is also included in literacy goal below.)
4. During the spring of 2011, counselors and science teachers will promote higher student enrollment in upper division science courses.

Support for Action Plan:  
1. By September 2011, hire a replacement lab technician so the department can strengthen instructional practices to support all students’ in science by increasing the number of hands-on laboratory experiences in each course.  Ensure funding to keep the technician position staffed.  
2. By June 2011, secure district support for instructional coaching and other support, as needed, for science teachers.  

Process Benchmarks:
1. Present report to the School Site Council in October 2011 on the implementation of action steps, with an emphasis on power Standards and scientific writing guidelines.  2011-12 course syllabi will also be presented.  
Student Outcome Benchmarks:  
1. Increase in enrollment in chemistry, physics, marine biology, AP chemistry, AP physics and AP environmental science from 2010-11 to 2011-12.

2. Increase the achievement in science so that 65% of the students are scoring proficient or advanced on all of the 2011 California Standards Test in science within the normative time frame (defined as the grade level most students take the course content (ninth=Earth Science; 10th=Biology; 11th=Chemistry; 12th=Physics)).  
Plan #3:  Literacy:  Promote reading and writing across the curriculum, with a focus on non-fiction texts and disciplinary-specific writing.  
Action Steps:  
1. In designing course syllabi for 2011-12, English teachers will incorporate non-fiction texts and pair these texts with writing assignments.

2. 10th Grade English and history teachers will meet before December 2011 to develop a shared assignment and assessment rubric that involves writing with outside sources (similar to the Decades Day project, but possibly with a shared curriculum focus such as WWI, the Holocaust, or other theme).

3. By September 2011, science teachers will finalize a department-wide series of scientific writing guidelines to foster improved literacy with respect to the Standards in all subjects. Science teachers recognize that writing reflects thinking, and believe that scientific thought is an essential core element to a deep and rich science education. (This action step is also included in science goal above.)
Support for Action Plan:
1. Before September 2011, provide high school English, history and science teachers with professional development opportunities, including released time for planning and rubric development. 

2. By September 2011, identify and purchase guides for teachers – such as a guide to introductory college level writing – as a resource for this type of writing instruction.  
3. By September 2011, purchase textbooks for English department with non-fiction source materials.  
Process Benchmarks:
1. Report to the SSC in September 2011 on the implementation of the action steps and supports for the 2011-12 school year. 

2. On-going meetings across and within departments to coordinate shared writing assignments and shared expectations for writing.

Student Outcome Benchmarks:
1. Based on a comparison of 2010-11 and 2011-12 English, history and science high school course syllabi and/or lesson plans, students will have more frequent opportunities to work with and write about non-fiction sources throughout the different subject areas.  
2. By December 2011, 10th grade English and history teachers will have prepared a shared assignment and assessment rubric for students that involve writing with outside sources.  This assignment will be administered during the second semester and the results will be analyzed to strengthen instruction the following year.  

Plan #4:  Community Service Learning:  Enhance student engagement in school by making community service learning an integral part of the Malibu High School culture and curricula.

Action Steps:
1. By September 2011, implement improved data-tracking software (Illuminate) to allow for optimal student and parent access to student CSL data.  
2. Develop more school-based opportunities for CSL hours, both inside and outside the classroom.
3. Increase school and community awareness of CSL at MHS through the CSL Fair, scheduled for Spring Semester.  
4. Improve enforcement of completion of requirements, i.e., 80 service hours required to participate in graduation activities.  
5. Continue to recruit and monitor additional CSL-sponsored clubs on campus.  
6. Seek out additional funding sources for CSL activities, such as educational grants.  
Support for Action Plan: 
1. The CSL Committee will continue to meet regularly to support the implementation of the action steps in collaboration with the administration.

2. The CSL Coordinator and Committee will seek funding to support the action steps; possible sources of support include: Tier III Categorical Funding, UCLA’s Teacher Initiated Inquiry Project (TIIP) Grant opportunity, and CSL Fair donations. 
Process Benchmarks:
1. By early May 2011, MHS counselors will send letters to, and follow up with, families of CSL delinquent seniors informing them that required hours must be logged prior to participating in graduation activities and ceremonies.  
2. By June 2011, administration will ensure that new student information system (Illuminate) or a comparable system can accommodate CSL data.  
3. By June 2011, CSL Coordinator and Committee will administer and analyze one or more surveys related to CSL programs and clubs to determine success and plan for next year.  
4. The CSL Coordinator will report to SSC in June on the success of the 2010-11 program, including evaluation survey data, new data system, and fundraising.

5. By September 2011, MHS students will be able to track their hours using the new data system.  
Student Outcome Benchmarks:
1. Increase in the percentage of students from 2009-10 to 2010-11 who complete CSL requirements before graduation.  
2. Increase from 15% to 20% the percentage of students from 2009-10 to 2010-11 who earn CSL honors.   

3. Increase number of students participating in CSL clubs from the 2010-11 school year to the 2011-12 school year.  
Plan #5:  Student Voice:  Promote student voice and rights across campus, with a focus on the quality of students’ classroom experience.  
Action Steps:  
1. By the end of first semester in 2011, student members of the SSC, with high school associated student body, will pilot a student survey of teaching practice and the quality of students’ classroom experience.  The results are to be kept confidential and not used for evaluation purposes.  Teachers will administer the survey on a voluntary basis and use the results for their own professional growth.
2. In spring 2011, student members of the SSC along with ASB will collect data on students’ perceptions of whether the quality of their classroom experience has improved since the administration of the student survey.

3. SSC student members will continue to study and educate the SSC and school community on legal issues related to student rights.
Support for Action Plan:  

1. In January and February 2011, the HS assistant principal will work with students and faculty to administer survey, ensuring the confidentiality of the results in this pilot round.  
2. In spring 2011, the principal and department chairs will lead professional development related the student survey results and process.  

Process Benchmarks:  
1. In February 2011, SSC student members will report on the implementation of the student survey.  
2. In May 2011, students and the administration will report on the extent to which the student survey process supported the improvement of students’ classroom experience.

Student Outcome Benchmarks:  
1. Students will be supported by the SSC, faculty and administration to organize and take action to improve the quality of their education.  Report on the student survey process in June will provide evidence that this benchmark has been met.  The new SSC student members for 2011-12 will determine the focus of their action plan in the fall of 2011.  
MHS SPSA Budget - 2011
Tier III – Categorical Flexible Programs
Purpose:  To meet site-level discretionary needs.  

Restrictions:  None.  
Community Service Learning Coordinator

$7,000

Substitutes - Teacher Release Time


$10,500

Substitutes – Field Trips



$7,500

Conferences including Advanced Placement

$2,500

Supplies & Materials




$4,444
SARC & SPSA




$850

Total






$32,794
Equity Fund
Purpose:  Support achievement of all students while simultaneously closing the achievement gap by mitigating the effects of the unequalized enrichment of schools.  

Restrictions:  None  

After School “Drop-In” Tutoring – teacher hourly
$11,000

Community Service Learning Coordinator

$4,481

General supplies & materials



$4,557

Total






$20,038
Centralized Services (CS)
Purpose:  Support District-level initiatives.  Items designated with CS – Centralized Services are District-level initiatives that support District and site-level goals.  The MHS SSC has no authorization to redirect monies designated for centralized services.
Use and Purposes for Categorical Funding
Tier III – Categorical Flexible Programs
Purpose:  To meet site-level discretionary needs.  

Restrictions:  None.  
General supplies & materials

Conferences

Classroom substitutes for teacher release time

Professional development

CAHSEE materials & tutoring

Field trip substitutes

Community service coordinator stipend












Equity Fund
Purpose:  Support achievement of all students while simultaneously closing the achievement gap by mitigating the effects of the unequalized enrichment of schools.  

Restrictions:  None  

After School “Drop-In” Tutoring – teacher hourly
General supplies & materials

Conferences

Classroom substitutes for teacher release time

Professional development

CAHSEE materials & tutoring

Field trip substitutes

Community service coordinator stipend

SPSA Appendix 1  
Malibu High School

Testing and Achievement Results – Test Year 2009-2010

I. California High School Exit Exam (CAHSEE)

Nearly all 10th grade students passed both the language arts and mathematics portions of the CAHSEE (March administration).  Passed is defined as achieving a scaled score of 350 on each portion.  The data presented includes only those students who took the Exam without modifications.  

	
	Number Passed
	Number Tested
	Percent Passed

	Mathematics
	148
	159
	93%

	English Language Arts
	163
	168
	97%


Federal accountability requires students attain proficiency.  The federal proficiency rate is higher than the State’s requirement.  Students must achieve a scaled score of 380 to achieve proficiency.  70% of the 10th graders were proficient in mathematics and 77% were proficient in English language arts (March & May administration).  

	
	Number Proficient
	Number Tested
	Percent Proficient

	Mathematics
	122
	175
	70%

	English Language Arts
	139
	175
	77%


II. Advanced Placement (AP) Examinations

Thirty-nine more students took AP exams in 2010 than in 2009.  The overall pass rate decreased from 77% to 69%.  265 students took 516 exams.  358 exams were scored at 3 or higher.   

	Test Year
	# of students taking exams
	# of exams given
	# of students scoring 3 or higher
	% of students scoring 3 or higher
	% change from previous year

	2005
	204
	379
	293
	77%
	+1%

	2006
	222
	421
	327
	78%
	+1%

	2007
	256
	484
	356
	74%
	-3%

	2008
	283
	544
	364
	67%
	-7%

	2009
	226
	449
	344
	77%
	+10%

	2010
	265
	516
	358
	69%
	-8%



2010 Results

	
	Number Scoring 3 or Higher
	Number Tested
	Percent Scoring 

3 or Higher

	Art History
	6
	14
	43%

	Calculus AB
	9
	29
	31%

	Calculus BC
	22
	22
	100%

	Chemistry
	6
	21
	29%

	English Language
	44
	53
	83%

	English Literature
	61
	103
	59%

	Environ. Science
	14
	19
	74%

	European History
	36
	43
	84%

	French Language
	2
	2
	100%

	Government
	55
	66
	83%

	Music Theory
	2
	2
	100%

	Physics
	15
	18
	83%

	Spanish
	10
	19
	53%

	Statistics
	2
	5
	40%

	Studio Art 2D
	28
	28
	100%

	Studio Art 3D

	2
	8
	25%

	Studio Art Drawing
	4
	12
	33%

	U.S. History
	40
	52
	77%

	Total
	358
	516
	69%


III. STAR/California Standards Tests

Middle School English Language Arts

% of Students Scoring “Proficient” or “Advanced.”  

	
	6
	7
	8

	2004-2005
	70
	75
	64

	2005-2006
	72
	69
	71

	2006-2007
	73
	72
	65

	2007-2008
	68
	n=144
	75
	n=159
	75
	n=168

	2008-2009
	76
	n=138
	72
	n=159
	76
	n=161

	2009-2010
	73
	n=164
	74
	n=148
	72
	n=169


Middle School Mathematics (General Math)

% of Students Scoring “Proficient” or “Advanced.”  

	
	6
	7
	8

	2004-2005
	65
	59
	12

	2005-2006
	64
	63
	5

	2006-2007
	63
	43
	14

	2007-2008
	63
	n=144
	68
	n=125
	15
	n=20

	2008-2009
	66
	n=138
	59
	n=130
	37
	n=32

	2009-2010
	73
	n=162
	69
	n=118
	12
	N=26


Algebra% of Students Scoring “Proficient” or “Advanced.”  

	
	7

	2007-2008
	78
	n=32

	2008-2009
	90
	n=29

	2009-2010
	100
	n=31


Algebra

% of Students Scoring “Proficient” or “Advanced.”  

	
	8
	9
	10

	2004-2005
	41
	63
	12

	2005-2006
	57
	29
	19

	2006-2007
	42
	23
	3

	2007-2008
	42
	n=123
	13
	n=48
	26
	n=19

	2008-2009
	52
	n=105
	37
	n=67
	0
	n=20

	2009-2010
	59
	N=122
	28
	n=73
	18
	n=17


High School English Language Arts

% of Students Scoring “Proficient” or “Advanced.”  

	
	9
	10
	11

	2004-2005
	73
	59
	69

	2005-2006
	71
	68
	55

	2006-2007
	78
	63
	62

	2007-2008
	67
	n=163
	70
	n=223
	60
	n=180

	2008-2009
	78
	n=171
	55
	n=162
	66
	n=203

	2009-2010
	75
	n=172
	59
	n=175
	55
	 n=174


High School Geometry

% of Students Scoring “Proficient” or “Advanced.”  

	
	8
	9
	10
	11

	2004-2005
	92
	67
	17
	n/a

	2005-2006
	89
	38
	19
	n/a

	2006-2007
	84
	49
	11
	n/a

	2007-2008
	83
	n=24
	37
	n=94
	12
	n=37
	n/a

	2008-2009
	84
	n=24
	27
	n=78
	15
	n=34
	n/a

	2009-2010
	100
	n=22
	51
	n=77
	4
	n=57
	0
	n=19


High School Algebra II

% of Students Scoring “Proficient” or “Advanced.”  

	
	9
	10
	11

	2004-2005
	n/a
	67
	22

	2005-2006
	89
	60
	17

	2006-2007
	81
	29
	11

	2007-2008
	64
	n=19
	27
	n=121
	6
	n=51

	2008-2009
	68
	n=25
	21
	n=87
	17
	n=41

	2009-2010
	100
	n=22
	29
	n=74
	15
	n=46



Summative Mathematics

% of Students Scoring “Proficient” or “Advanced.”  

	
	10
	11

	2007-2008
	68
	n=34
	49
	n=95

	2008-2009
	85
	n=19
	37
	n=139

	2009-2010
	80
	n=25
	39
	n=106


Science 8

% of Students Scoring “Proficient” or “Advanced.”  

	
	8

	2005-2006
	53

	2006-2007
	58

	2007-2008
	74
	n=172

	2008-2009
	77
	n=161

	2009-2010
	73
	N=168


Science – Life Science EOC, Grade 10

% of Students Scoring “Proficient” or “Advanced.”  

	
	10

	2007-2008
	59
	n=222

	2008-2009
	57
	n=161

	2009-2010
	58
	n=173


Biology

% of Students Scoring “Proficient” or “Advanced.”  

	
	9
	10

	2004-2005
	45
	36

	2005-2006
	54
	31

	2006-2007
	47
	30

	2007-2008
	55
	n=126
	36
	n=11

	2008-2009
	27
	n=45
	n/a
	n=5

	2009-2010
	n/a
	n/a
	61
	n=157


Chemistry

% of Students Scoring “Proficient” or “Advanced.”  

	
	10
	11

	2004-2005
	n/a
	60

	2005-2006
	25
	26

	2006-2007
	42
	14

	2007-2008
	44
	n=153
	19
	n=37

	2008-2009
	26
	n=91
	15
	n=34

	2009-2010
	n/a
	n/a
	40
	n=62


Earth Science

% of Students Scoring “Proficient” or “Advanced.”  

	
	9
	10

	2005-2006
	n/a
	38

	2006-2007
	n/a
	32

	2007-2008
	21
	n=44
	31
	n=43

	2008-2009
	53
	n=162
	27
	n=15

	2009-2010
	74
	n=171
	n/a
	n/a


Physics

% of Students Scoring “Proficient” or “Advanced.”  

	
	11

	2005-2006
	54

	2006-2007
	63

	2007-2008
	74
	n=46

	2008-2009
	56
	n=59

	2009-2010
	69
	n=16


Social Science 8

% of Students Scoring “Proficient” or “Advanced.”  

	
	8

	2004-2005
	67

	2005-2006
	71

	2006-2007
	59

	2007-2008
	64
	n=172

	2008-2009
	78
	n=161

	2009-2010
	71
	n=168


World History

% of Students Scoring “Proficient” or “Advanced.”  

	
	10

	2004-2005
	65

	2005-2006
	65

	2006-2007
	60

	2007-2009
	57
	n=220

	2008-2009
	54
	n=159

	2009-2010
	67
	n=170


US History

% of Students Scoring “Proficient” or “Advanced.”  

	
	11

	2004-2005
	68

	2005-2006
	54

	2006-2007
	64

	2007-2008
	63
	n=174

	2008-2009
	70
	n=202

	2009-2010
	65
	n=172


IV. Academic Performance Index (API) & Annual Yearly Progress (AYP)

State Accountability (API)

Malibu High School met, and exceeded, the required target of 800 set by the State.  The API growth score of 834 is an increase of 15 points from the API base score of 819
.  Our “White” qualifying sub-group’s API is unreported as result of a data error in counting the number of students in the sub-group.  In 2010, our “Socioeconomically Disadvantaged” subgroup equaled 100 students, thus is a qualifying subgroup.  Our “Socioeconomically Disadvantaged” group’s API is increased by 21 points from a 2009 API base score of 716 to a 2010 growth score of 737. Our 2011 API growth target for the “Socioeconomically Disadvantaged” group is 5 points.  Growth targets are set only when the subgroup is numerically significant for two years and the API (for the subgroup) is below 800.   

Academic Performance Index

	
	API Growth Score
	API Target

	2000-2001
	800
	N/A

	2001-2002
	788
	789

	2002-2003
	795
	796

	2003-2004
	818
	N/A

	2004-2005
	831
	N/A

	2005-2006
	834
	N/A

	2006-2007
	818
	N/A

	2007-2008
	824
	N/A

	2009-2010
	820
	N/A

	2010-2011
	834
	N/A


Federal Accountability (AYP)
Malibu High School met AYP as required by NCLB.  Schools must meet four criteria to be designated as having met AYP.  

1) Ensure Participate rate of 95% on CST, CAPA and CAHSEE.  This includes whole school and all qualifying subgroups
.   

2) Attain minimum Percent Proficient
 of 55.6% in ELA and 54.8% in mathematics.  This includes whole school and all qualifying subgroups.  Malibu High’s qualifying subgroups for 2010 are our “White” subgroup and “Socioeconomically Disadvantaged” subgroups.  

3) Meet API growth target or have a minimum API growth score of 800.  

4) Attain a graduation rate of at least 83.1%
Malibu High School met all four criteria.

Appendix II:  A Tool for Tracking SPSA Implementation and Benchmarks

	Goal


	Process Benchmarks
	Date Completed 
	Student Benchmarks 
	Date Completed

	Math
	Present report to the School Site Council in June and November 2011 on the implementation of action steps, with an emphasis on self study processes:  Lesson Link, Learning Walk and analysis of common assessment data.
	
	Increase the achievement in mathematics so that 65% of the students are scoring proficient or advanced on all of the mathematics tests for the 2011 California Standards Test in grades 6, grade 7, algebra, geometry and algebra II.
	

	Science
	Present report to the School Site Council in October 2011 on the implementation of action steps, with an emphasis on power Standards, scientific writing guidelines, and including the 2011-12 course syllabi.


	
	Increase in enrollment in Chemistry and Physics from 2010-11 to 2011-12.

Increase the achievement in science so that 65% of the students are scoring proficient or advanced on all of the science tests for the 2011 California Standards Test within the normative time frame defined as the grade level most students take the course content (9th=Earth Science; 10th=Biology; 11th=Chemistry; 12th=Physics).


	

	Literacy
	Report to the SSC in September 2011 on the implementation of the action steps and supports for the 2011-12 school year. 

On-going meetings across and within departments to coordinate shared writing assignments and shared expectations for writing.


	
	Based on a comparison of 2010-11 and 2011-12 English, History and Science high school course syllabi and/or lesson plans, students will have more frequent opportunities to work with and write about non-fiction sources throughout the different subject areas.  

By December 2011, 10th grade English and History teachers will have prepared a shared assignment and assessment rubric for students that involve writing with outside sources.  This assignment will be administered in the second semester and the results will analyzed to strengthen instruction the following year.  


	

	Community Service Learning 
	By early May 2011, MHS counselors will send letters to and follow up with families of CSL delinquent seniors informing them that required hours must be logged prior to participating in graduation activities and ceremonies 

By June 2011, administration will ensure that new data/grade system (Illuminate) or a comparable system can accommodate CSL data

By June 2011, CSL Coordinator and Committee will administer and analyze one or more surveys related to CSL programs and clubs to determine success and plan for next year; 

Report to SSC in June on the success of the 2010-11 program, including evaluation survey data, new data system, and fundraising.

By September 2011, MHS students will be able to track their hours using new database system


	
	Increase in the percentage of students from 2009-10 to 2010-11 who complete CSL requirements before graduation.  

Increase from 15% to 20% in the percentage of students from 2009-10 to 2010-11 who earn CSL honors.   

Increase number of students participating in CSL clubs from the 2010-11 school year to the 2011-12 school year.  


	

	Student Voice
	In February 2011, SSC student members will report on the implementation of the student survey.  

In May 2011, students and the administration will report on the extent to which the student survey process supported the improvement of students’ classroom experience.


	
	Students will be supported by the School Site Council, faculty and administration to organize and take action to improve the quality of their education.  Report on the student survey process in June will provide evidence that this benchmark has been met.  The new SSC student members for 2011-12 will determine the focus of their action plan in the Fall of 2011.  


	


� Each fall the State calculates an API growth score for each school.  Each spring the API growth score is recalibrated to accommodate changes in test administration.  The recalibrated score is called the API base score and allows API scores to be compared from year to year.  Specifically, increases and decreases in the API are determined by comparing the spring API base score to the fall API growth score.  


� A minimum of 100 students is required for a group to “qualify” as a subgroup.  Ethnicity, socioeconomically disadvantaged, English learners and students with disabilities designate groups.  


� Percent proficient is different than API for Federal (AYP) accountability purposes.  For AYP, data sources include CST, CMA, and CAPA proficiency for grades 6- 8 and the CAHSEE given in grade 10.  Students must score a 380 on both the English language arts and mathematics portions of the CAHSEE to be deemed proficient.  For State purposes, a score of 350 is considered passing on the CAHSEE.  The Federal standard of proficiency on the CAHSEE is higher than the State’s determination of passing.  
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